SACHIN HARSH

Position Statement & Vision: | am seeking the National Executive Council VP role because | believe
| can bring fresh energy, stronger engagement, and new ideas to InspirASIAN. We already have a
strong community, and | see an opportunity to connect our chapters more closely, increase
participation, and leverage the collective strength of our members nationally.

My vision is simple: connect chapters, engage more members, share what works, and make
InspirASIAN stronger together.

Plans & Proposals: My key focus would be to build stronger bridges across InspirASIAN chapters
and locations. My experience with Atlanta and Alpharetta has shown me the value of bringing
locations together, sharing resources, and leveraging combined participation. | would like to expand
that thinking nationally.

| would focus on:

1. Chapter Connections: Create stronger communication and collaboration across chapters
so successful ideas and events can be shared and adapted.

2. Member Engagement: Use smaller meetings, informal touchpoints, and volunteer
opportunities to keep members connected beyond major events.

3. Membership Growth: Increase awareness of InspirASIAN and make it easier for employees
to understand how they can participate, contribute ideas, and volunteer.

4. Collective Strength: Find opportunities for chapters to collaborate and leverage our
combined membership for broader initiatives.

InspirASIAN Experience:

Although | have been involved with InspirASIAN for less than two years, | have actively contributed
and stepped up when needed:
e Stepped in to lead last year's Diwali celebration in Alpharetta when Rajeev had a personal
emergency.
e Supported Diwali at the Lenox office and this year's Alpharetta Diwali celebration.
e Supported Lunar New Year across both locations and the Tea Party in Atlanta.
e Participated in the Dragon Boat Race, where our team won.

Leadership Experience:

e | am currently serving my third term as HOA President, which has given me hands-on
experience in community leadership, communication, and bringing people together. One
huge achievement has been that | created smaller task teams within neighborhood and
recruited them myself to delegate different tasks.

e |also serve as Team Manager for my son's soccer team of 18 players. | helped coordinate the
team's National Cup journey, including five days of activities in Denver, where the team
ultimately won the National title.

Across these experiences, the common theme has been bringing people together, creating
engagement, and stepping up when something needs to get done. That is the same energy and
ownership | would bring to the National Executive Council VP role.



